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Objectives

Announce FY 2022 AFS and Integrated Report

Provide an Update on the Fund's Scale Down

Provide an Update on Projects and Disbursements Post June 2022
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AFS/Integrated Report Presentation and Q3 Fund Update —

OVERVIEW DETAIL WHO

FY 2022 Report Back as the Fund Scales Down

FORMAT Virtual Event — Zoom Webinar

DATE Thursday 15t September 2022

TIME 1ThO0 - 12h00

DRY RUN Wednesday 14t September 2022

17h00 -18h00




A

AFS/Integrated Report Presentation and Q3 Fund Update

BRIEFING CONTENT OUTLINE

IMPACT REPORTING AND FINANCIALS
 [ntegrated Annual Report Presentation

e Annual Financial Statements Presentation

CEO & COO UPDATE
« Project completions and update post 215t June 2022 (CEO)
e Status update on the Fund'’s Scale Down activities (COQ)

Q&A

DISTRIBUTION OF REPORTS AND MEDIA STATEMENTS
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Proposed Programme - SF Media and Stakeholder Briefing

TIME PANELLIST TOPIC DURATION
11:00 -11:02 Ashraf Garda, Facilitator Welcome and Introduction 2 Mins
11.05 -11:10 Gloria Serobe, Solidarity Fund Chair X\:)evl\fr??se:;)jedr;etsiiig.d 2 [PENSEEEINE G EE IETEmEns e Wi Fne S5 6 5 mins
0125 | Tandi Naimande, Soldary Fund CEC e e e e | 15
11:25-11:40 Zanele Ngwepe, Solidarity Fund CFO AFS Presentation 15 mins
11:40-11:45 Gloria Serobe, Solidarity Fund Chair Lfgigl%yk?:r.recap ) B ieiweliel B iel [Sing 59 92 el in 5 mins
11:45-12:00 All - Facilitated by Ashraf Garda Q&A session 15 mins

12:00 Ashraf Garda, Facilitator Closing

External Commmunications
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Support Content Development
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> Invitation and Reminder to media and all stakeholders

> Briefing Infographics/Images for media and social media
use

v Vv

{Brieﬁng Scripts/Talking Points }

{U pdated Q&A document

\ 4

« Media Statement 1- AFS/ Integrated Annual Repor

[Tvvo Media Statements: }
T
e Media Statement 2 - Fund Update

>

>
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Facilitator Brief — for clarity on objectives, and
reports.

{Social Media Updates - pre / during / post

e Stakeholder Bulletin

Special Edition Bulletin
o Staff Bulletin

e Banner

Website Development Updates
e Content Hub
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Briefing — On Screen and Social Media Content
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} Briefing agenda displayed as a place holder on the live link from 10:30

> Key information / slides / infographics to be displayed during the AFS / Annual Report presentation

>

These will be based and have the same look and feel as images / infographics used in the IAR

AFS Specific Slides

Total Received: R3.23 billion

Health Response

R1.54bn spent on 16 projects

(.) Dersonal Drotecton Lquapment
BT 7m ot
BO% of allocation sper

* Health Systemn Strengthersr)

. R250.8m
) &3% of amocation spent

% funds

allocated to
each pallar

Impact Slide - One slide with key achievements across all pillars

Humanitarian Response

R253.8m spent on 8 projects

@ Carsder Dasad vidence

CABV L M. 7m
WO

CVR 2 RL7m

Donations Received (and source, ie corporates, public sector, individuals)
Donated / Allocated / Spent and Pillar Breakdown with Global Project Values
Impact Slides by Pillar (One for each Pillar)

6% .“i;!‘
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NOTE: Images for sample
purposes

Achieverents

-+= 1.23 million COVID-19 tests enabled

-+ 854 MINION units of POE procured Kis m for heattcare workers and Jée m for Comemurity Care worser
--- TR300 mlllion approved for ezzential equipment for EC, CP and WC

=== 20 000 non-imezive ventilators procured through Iocal Manufactunng

--- 200 international ventilators procured

200000

--- R3S million investea in local research

Funding spent
R1.54bn spent on 16 projects

(.J Personal Protection EQuipment % Health System Strengthening

RTIO.Tm
80% g R2S0.8m -«
3%
“ ;::;?m “ VACCINAtON [« (A
™ 7 . R283.3m =
' 100% siics
? Research
Q p39.5m
B6%

Achievements

=== 280 000+ nouzehoids reached with food parceils

=== 105 318 food vouchers issued (valued at K73 7m), with 91 736 redeemed
(valued at RE4 2m

"7 38 250 rarming input vouchers ssued to rural subsistence farmers
(valued at R76.5m), with 21 326 redeemed (valued at R427m), 63% of
them women-headed households

°©0 000

133 CBV zhe v ntres prowded with PPE
medical services
30 777 une 3 buted ) por -

Funding spent

x Food Relief @ cBV1
R225.6m - R19.7m
% 100%
CBV2
RL7m
Achievements
Q ==== 0% of sl sAus in South Afnca (~35 Milon saults) resched by BOth CaMPaIgns

weee 19 milllion pecpie resched wen the BUnyinAction Campagn

weee 3 FTT pilnosrds and taxis used 1O DrOMOte MeLSAQING In DOth CAMPaQns

w=== RO Milllon in PR donated for the FUNRYINACTION Campagn

o RB2.5 million « meaas vaiue sonated
o “eos GO% of pecpie wrveyed were sware of the BUNNALDON Campasgn, with B5% of those
ay"ng  has Motvated them to Change thew behaviour and INcpwre others to 4o the same

Partners
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Activity Plan

ACTIVITY

Briefing Invitation

DETAIL

Invitation Issued 5 September
Reminder issued 12 September
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APPLICATION
Target 15-20 media attendees

Media Statements / AFS
and IAR

Statements including images and links to report issued immediately following briefing
Media Statement Preparation w/c 5 September
Media Statement Approval Mon 12 September

Engagement / Coverage

Media
Interviews/Proactive
Media engagements

Proactively offer Exco members availability for media interviews
Proactive pitches included with briefing invitation issued 5 September
Facilitate Media Interview Requests— Ongoing pre and post briefing

SF Voice / Opportunity to address any concerns

Media Placement -
Financial Results

Publish the AFS in key national print media
» Business Day — 16 September
» Daily Maverick —17 September
» City Press & Sunday Times — 18 September

Extend reach and transparency

Leverage Proposed Media
Buy

Leverage proposed media buy to achieve additional targeted profiles/interviews/coverage -
Business Day / Daily Maverick 168 / City Press / Sunday Times

Specific to AFS and Current Activities

Interview/Article pitch immediately following approval and confirmation of media buy.

Highlight/profile the Fund'’s activities, its programmes and
key people.

Staff Townhall

To be held Wednesday 14 Sept: 09h00-10h00

Update SF staff prior to the public/media

Briefing Live-Stream

Pitch to SABC, eNCA, Newzroom Africa to carry briefing live
W/C 5 Sept.

Extend reach

Website

Content updated by COB Thursday 15 September

Dedicated IAR Tab - page with summary of key aspects of the report
IAR and AFS PDF's - view and download

PDF of media statements — view and download

Promotion of report on home page banner

Special Edition Stakeholder Bulletin - view and download

Transparency and Reach

SF Social Media

Post briefing social content linking to reports, updates, website

Extend Reach via SF owned platforms

Special Edition
Stakeholder / Staff
Bulletin

Issued immediately following the briefing
Includes copy of the report / link to the content hub on website

Directly inform/update stakeholders and staff
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Stronger as one

THANK YOU
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