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Coordinate the Solidarity Fund Scale Down Program 8
Refine scale down plan
Contract staff for extension to Dec
Design the Scaled Down Fund Update Scaled Down Fund design based on ATR outcome
) o Define the Scaled Down Technology Landscape
Develop the SF2.0 design principles
Define the Financial Management transition process
Develop the SF2.0 reactivation triggers
Develop the Scaled Down communication plan
Design the SF2.0 blueprint Sign off of SF2.0 blueprint
Health Disbursements
Humanitarian Disbursements GBV + Food NGOs
Behaviour Change Disbursements Documentary
HCRF Disbursements
Flood Response Disbursements
Health final reporting
Humanitarian reporting Reporting activities for Charlotte Maxeke, GBV and Food Programs
Behaviour change final reporting
HCRF final reporting
Flood Response reporting
FY 22 Audit FY22 Annual report May
—
FY23 interim audit FY23 audit
Scale Down Design the Scalin SF2.0and Business as
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High level Scale Down Timetable

Contract Service Providers for the scaled down Fund

Develop & implement the institutional archive.

Develop the scale down communication plan

19 Sept -Townhall 10am 20 Sept - Media Briefing 29 Nov - Media Briefing

22 Nov - Final Town Hall TBC - Year end Documentary launch

Implement reactivation reserve fund investment decision
Contract Closure and Archive.
Elect and onboard the reconstituted board.

Old Mutual handover to SF finance

Design and define the administrator role and responsibilities

Appoint and contract the administrator
Onboard and hand over to the administrator
Distribute the documentary

30 Nov - Institutional Archive go-live on the website

Appoint FY24 auditor

Today
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