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SF ORGANOGRAM

Point in time
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SF Current Operating Model: Point in Time
SF BOARD

CEO

SUPPORT RESOURCE/S

AUDIT & RISK BOARD
SUB-COMMITTEE

HUMANITARIAN

EXTERNAL OUTSOURCED  PROVIDERS INTERNAL LEAN CORE FUNCTIONS SF WORKING EXECUTIVES

Corporate Comms.

4

DISBURSEMENT
BOARD SUB-COMMITTEE

HEALTH OPERATIONS CHIEF FINANCIAL OFFICER

FUNDRAISING
BOARD SUB-COMMITTEE

BEHAVIOUR CHANGEIMPACT REPORTING

PROJECT MANAGER/S

Internal Audit

BOARD

Board
administrative

support

Payroll/Wellness Support

22 STAFF MEMBERS

External Audit

Fund Admin

WEBSITE AND IT SUPPORT

Cyber security Penetration
testing

FLOOD RESPONSE

PROJECT MANAGER/S PROJECT MANAGER/S

TECHNICAL ADVICE AND STRATEGIC SUPPORT

RESOURCE 1 (MANAGER)
PROJECT MANAGER/S

EXTERNAL PAID  PROVIDERS

S18A platform provider

Support Resource/s

Wind Down program Support

PROJECT MANAGEMENT OFFICE

Resource 3
(Reports and website

content)

Resource 2
(Report design)

Tax adivsor

M365 COMPLIANCE
(data migration and

sharepoint optimisation)

Implementation teams Implementation teams Implementation teams Implementation teams Contract drafting/Tax


