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MESSAGE FROM
THE CEO

During the month of August, South Africa marked National Woman’s Day. 
While many celebrate it as little more than a public holiday, it is important to 
remember that this day pays tribute to all the women who marched for women’s 
rights in this country, and the sacrifices that they made. Like many organisations, 
the Solidarity Fund ran a social media campaign to mark the month. Our 
campaign focused on the women within the Fund who are making a difference – 
giving South Africa a glimpse of the truly remarkable women that I have been 
privileged to work with every day.  

You may notice, as you read through this month’s newsletter, that the majority 
of our articles are about concluding projects and reporting back on impact. This, 
of course, is to be expected as we head towards the eventual scaling down of the 
Fund. I urge you to read the updates that follow. They show the impact that our 
Fund has made and are a reminder of all the incredible work that has been, and is 
being, concluded by the Fund and our partners. 

As we head into September, I am excited for what lies ahead – a new chapter for 
the Fund and, what feels like, a new beginning for South Africa. Since the ending 
of COVID restrictions, the country has quickly got back on its feet and there is a 
sense of anticipation for the rest of the year. I look forward to seeing what’s next.

Tandi Nzimande
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PROJECTS UNDERWAY

Health 
Interventions: 

Humanitarian 
Relief Efforts:

Behavioural 
Change:

33 Projects 6 Projects 
(11 sub-projects)

15 Projects 
(26 sub-projects)

The HCRF was established in response to the July 2021 unrest and looting 
that impacted Gauteng and KwaZulu-Natal. It was set up to assist affected 
SMME's and communities with support related to business and economic 
recovery, food security, peace building and health care. The HCRF has a 
separate bank account as it was set up with a mandate distinct from the 
COVID mandate.

The Solidarity Fund Floods Response was set up to respond to the humanitarian 
crisis resulting from the devastating floods in KwaZulu-Natal and Eastern Cape in 
2022. All funds are managed separately from the COVID response mandate. 
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HUMANITARIAN CRISIS
RELIEF FUND

A LOOK AT THE NUMBERS

SOLIDARITY FUND 
FLOODS RESPONSE 

A LOOK AT THE NUMBERS

AT A GLANCE

Pillars Disbursed

Health

Humanitarian

Behaviour Change

Total

R2,5bn

R433m

R496m

R3,42bn

Pledged: R672m

Disbursed:

R592m
(Includes R95m SF Transfer)

R598m
(Includes interest received)

Received:

*Accurate as at 26 August 2022

Disbursed: R43.3m

R45.3m
(Includes R14m redirected from the 
COVID Relief Fund and R5,5m 
redirected from the Humanitarian
Crisis Relief Fund – HCRF)

Received:

BULLETIN

The Fund recently co-ordinated an on-the-ground site visit to KwaZulu-Natal (KZN) in 
order to assess the effectiveness and measurable impact of the interventions in the 
province and address, if required, any gaps that may have been identified. The selected 
site visits allowed for effective engagement with the Fund’s implementation partners 
and community beneficiaries and assisted the Fund in understanding the real impact 
delivered and identifying areas that required focus in order to improve on the Fund’s 
delivery.

During the three-day visit, representatives of the Fund accompanied by representatives 
from the Deloitte Project Management Office, met with Fund implementation 
partner organisations Food Forward SA, Heal our Land, KZN Christian Council 
(KZNCC), SA Harvest and WeFEEDSA.

As at the 22nd August 2022, the following impact has been achieved across the focus 
areas:

A total of 300 beneficiaries in the Eastern Cape are also being supported by the Fund and 
will receive building material and cash vouchers for transportation and labour costs.

• 300 flood victims have each been issued with R30 000 building material vouchers. To 
date approximately 60.45% of the vouchers have been redeemed.    

• 300 Instant Money Vouchers valued at R10 000 each for the purposes of facilitating 
transportation of building materials and labour have been issued, with 81,8% redeemed 
to date.

THE SOLIDARITY FUND VISITS
KZN TO ASSESS IMPACT OF 
FLOODS RESPONSE

From September 2021 to the end of January 2022 the Solidarity Fund implemented a mass 
reach vaccine demand creation campaign aimed at creating awareness for what the vaccine 
was, who could get it and where. The campaign aimed to inform & educate; address myths, 
fears and concerns; and motivate people out of their hesitancy and inertia.

Continued and scaled community level engagement was necessary however if 
South Africa was to reach its vaccination roll out targets as set by the NDoH. The Fund 
responded through the implementation of extended demand creation efforts to address fears, 
concerns and anxieties about vaccines and to influence and encourage the approximately 
15 million unvaccinated segment of the population to get vaccinated.

The extension of the campaign focused on two areas, firstly community engagements – 
followed by support of NDoH vaccine demand creation activities.

An ‘on the ground’ communication approach was adopted, focusing on the districts and 
sub-districts that had the lowest uptake and biggest populations. 

VACCINE DEMAND 
GETS A BOOSTER

NATIONAL COVID-19
CALL CENTRE SUPPORT 
EXTENSION CONCLUDES

Launched in May 2021 with support from the Solidarity Fund, the 
National COVID-19 Call Centre provides a central point of contact 
between government and all South Africans to build awareness of the 
Vaccination Programme, increase levels of participation and provide  
accurate, up-to-date information and assistance on COVID-19 and 
vaccine related issues.

Initial funding of R72 million was allocated for the call centre for the 
period to end March 2022. However, given the value of the service to 
citizens and the ongoing demand at the time, additional funding of 
R18,7 million was approved and allocated to enable the call centre 
services to be extended to 31 July 2022.

The COVID-19 Call Centre has proven very successful and a well-known 
source for information during the pandemic. It has been a unique 
project in providing a unified interface for all South Africans across the 
public and private sectors while enabling the public sector to respond 
timeously to service delivery issues.

The Humanitarian Crisis Relief Fund (HCRF) was created as an operational branch of 
the Solidarity Fund in response to the unrest in Gauteng and KwaZulu-Natal in the 
winter of 2021. Non-profit organisations (NPOs) received the HCRF grants to implement 
projects in response, with grants disbursed in April and May 2022 for approved activities 
related to the five focus areas of:

HCRF SITE VISIT TO ASSESS 
PROGRESS OF NPO SUPPORT

The farming input voucher programme provided vulnerable and subsistence 
households with vouchers to the value of R2 000 to purchase farming equipment 
and supplies from identified suppliers to begin or sustain and even grow their 
subsistence farming. In this way, they can ensure food security for their household 
and, in many cases, their communities. For many, selling their surplus crop also 
earned them an income.

The full report can be downloaded here. 

To view all reports previously published, please visit.

https://bit.ly/3cmKo9e 

https://solidarityfund.co.za/reports/

FARMING INPUT VOUCHER PROGRAMME 
PHASE III FINAL REPORT

As part of our responsibility to the public and our stakeholders, the Fund publishes
reports on a regular basis with updates on projects and initiatives undertaken. 

These are an essential part of demonstrating transparency and impact.

 
 
 

 

UPDATE
ON REPORTS

FOOD AND ESSENTIAL HYGIENE PRODUCTS

• 370 000 meals provided to beneficiaries living in 31 KwaZulu-Natal community halls.
• 4 764 food parcels handed over to beneficiaries in eThekwini and Richards Bay.
• 4 120 hygiene packs distributed in 60 KZN community halls.
• 1 755 beneficiaries have received individual wash kits and blankets.  

INTEGRATED SHELTER SOLUTIONS

• 16 of 30 boreholes to be constructed have been commissioned. 
• 9 of 10 identified schools have been rebuilt and handed over. 
• 33 home repairs of a targeted 50 are completed and have been handed over to 

beneficiaries. 
• Deliveries and installations were concluded for 167 of 250 tents, 665 of 1 400 

mattresses and 64 of 350 toilets. 15 of 350 water tanks are fully commissioned at 
various KZN sites.

PSYCHOSOCIAL SUPPORT

• 1 053 victims reached through group sessions. 
• 407 individuals reached through one-on-one counselling sessions.
• 350 families (1 288 individuals) including children between the ages of 4 - 14 years, 

have been provided with trauma counselling.

FoodForward SA warehouse and 
food items delivery to one of their 

beneficiary organisations
(Gugu Dlamini Foundation)

Heal Our Land packing 
hygiene packs for distribution 

to affected areas in KZN 

weFeedSA home 
rebuild in Springtown 

COMMUNITY ENGAGEMENT IMPACT (15 MARCH – 15 MAY)

individuals 
reached

website 
link clicks

digital 
impressions

video
views 

 Community 
radio stations
broadcasted

key vaccination
messaging 

impressions
generated by
15 Influential

DJ’s and
6 Medical 

experts 

community
mobilisers
recruited 

5.3 
million 141,000 >25 

million
>4

million 23 16
million 1 450

NDOH SUPPORT KEY RESULTS (15 MAY – 30 JUNE)

targeted 
through PSA’s

community
mobilisers 

surge sites
supported

people 
directly

engaged

people
vaccinated at

surge sites 

35 - 49
year olds 600 60 327 824 103 787

The NDoH vaccine demand creation focused on supporting the extension of #KeReady 
campaign through radio intervention Public Service Announcements (PSA).

Solidarity Fund Community 
Mobilisers

Medical Expert Video 

EXTENDED SUPPORT PERIOD IMPACT 
Contacts received across the 4 channels:

Voice 
334,578

Email
16,567

WhatsApp 
6,052

Webchat
3,120

Total contacts across all tiers 360,317

FOOD
SECURITY

HEALTH 
CARE

ECONOMIC
RECOVERY

PEACE
BUILDING

DIRECT NPO
SUPPORT

1 2 3

4 5

The HCRF requested Tshikululu to conduct site visits in the period June to July 2022 to 
establish the progress of approved projects, with 38 site visits conducted during the 
period. At the time of the site visits, all NPO partners had received the funds and had 
started with the implementation of activities. 

NPO Infrastructure Support

Only one organisation was awarded a grant for this purpose which includes extensive 
repairs to buildings and training facilities including replacement of project 
implementation materials and supplies.

The site visits provide an indication of the progress and results achieved by each of the 
NPOs at the time of the visit and are not reflective of the final impact. A formal report 
will be issued and provide a more reliable indicator of the work completed by the NPO 
Partners.

KEY HIGHLIGHTS

4 751

10 304

1 381
555

# of beneficiaries reached # of households accessing
food as a result of the fund

# of individuals/organisations
benefiting from sustainable 

food services

Food Security consolidated focus area totals

# of beneficiaries trained

24

445

75

300

# of SMMEs supported # of people trained # of people receiving
business support services

(infrastructure, grants,
equipment, etc.)

Economic Recovery consolidated focus area totals

# of SMMEs incubated

29 419

295
3 230

97

# of beneficiaries reached # of social cohesion
awareness campaigns/
workshops conducted

# of conflict resolution,
mediation or peace-building

activities conducted

Peace Building consolidated focus area totals

# of people who received
trauma support services

(organisations will need to
specify the services rendered)

1 650

189

# of people who accessed
basic health care services

Health Care consolidated focus area totals

# of healthcare
facilities/organisations

benefiting from capacity 
building interventions

FARMING INPUT 
VOUCHERS PROGRAMME  

The final report of the Solidarity Fund’s Farming Input Voucher (FIV) programme has 
been released. The programme focused on supporting those subsistence-focused 
smallholders and household farmers who had lost income because of COVID-19 
restrictions, thereby compromising their ability to fund ongoing farming activities and the 
next farming cycle. Preference was given to rural and women farmers.

OVERVIEW OF IMPACT BY PHASE

OVERALL IMPACT

Phase  I and II

R131m R89.8m 65 543 87%

(April 2020 - October 2021) 

• R95m allocated for vouchers  
• R94.3m worth of vouchers redeemed  
• 47 173 household producers reached  
• 99% redemption rate 

Phase III
(February - April 2022)  

• R52.9m allocated  
• R36.7m worth of vouchers redeemed
• 18 374 household producers reached
  73% redemption rate
 

Total value
of vouchers
redeemed

Value of vouchers
redeemed by
women (69%)

Households
reached

Redemption 
rate

The Solidarity Fund is committed to transparency around all 
of our activities. You can find detailed information and 
reporting around donations received, how we allocate 
resources as well as the impact created by visiting 
www.solidarityfund.co.za.

Click on the icons below to follow us on Social Media.


